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Abstract

This thesis explores the intersection of graphic design, sports branding, and cultural
preservation through a visual branding campaign for the 1940 Roanoke Black Cardinals, a
historically underrecognized Negro League baseball team. As a graphic designer with a passion
for athlete and fan engagement, this project uses storytelling and visual communication to
reintroduce the Black Cardinals not as a forgotten local team, but as a vital part of American
sports history. The campaign draws from 1940s era design aesthetics typography, logos,
uniforms, and promotional materials to build an authentic and cohesive identity that reflects the
spirit of the time. Grounded in research from newspaper archives, historical records, and
museum sources, the project emphasizes how branding can revive cultural memory, create
emotional resonance, and foster meaningful connections across generations. By reimagining the
Roanoke Black Cardinals through a contemporary design lens, this work demonstrates the power
of visual identity to honor marginalized histories and bridge the gap between past and present in

sports culture.
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Department of Art, 2025
Radford University
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Chapter I

Introduction

The 1940 Roanoke Black Cardinals were more than just a local Negro league baseball
team, they were a symbol of pride, resilience, and community for African Americans in Roanoke,
Virginia. At a time when segregation limited opportunities and recognition for Black athletes, the
Cardinals stood tall as local heroes and role models. While their name may not be widely known
today, a branding campaign could help preserve their legacy, educate the public, and celebrate
the team’s cultural and historical impact. The core goal of the branding campaign is to
reintroduce the Roanoke Black Cardinals to the community and beyond by emphasizing their
historical importance. This includes creating a strong visual identity, organizing advertising, and
incorporating educational content that highlights the team’s story. The branding will focus on
values such as perseverance, community, and pride in heritage. These values are not only with
what the team represented in 1940, but also with today’s conversations about race, identity, and
inclusion.

The visual branding of the campaign includes a modern reinterpretation of the team’s
logo and uniforms. Drawing inspiration from old photographs, oral histories, and regional
aesthetics, the design incorporates bold red, blue, and yellow colors with vintage-style lettering.
Merchandise like jerseys, hats, and pennants are included through the brand campaign for a
realistic vision. This merchandise would not only build realism but also create a source of
funding for historical preservation efforts. Digital storytelling plays a central role in the branding
campaign. While focusing on giving the Black Cardinals a professional branding take, the
primary objective is to maintain a consistent appropriate style that is like the style in the 1940

baseball era. The interaction between my work and viewers should show how the Roanoke Black



Cardinals fit into the larger Negro leagues movement and connect to national events like Jackie
Robinson breaking the color barrier in 1947. The branding campaign is intended to reflect the
Negro League Museum in Kansas City, Missouri, where I received insight and inspiration on
how to properly display imagery and history of a Negro baseball team.

To ensure authenticity and respect, the branding campaign collaborates with the local
Black community leaders, historians, and cultural institutions. Their insight would be invaluable
for shaping an accurate and meaningful narrative. This collaboration has also built trust and
increased community involvement, which is crucial to the campaign’s success. The Roanoke
Black Cardinals deserve more than a footnote in baseball history. A well-designed branding
campaign will restore their rightful place in Roanoke’s cultural memory while educating and
inspiring future generations. By combining modern marketing strategies with community-
centered storytelling, the campaign honors the team’s legacy and ensures that the spirit of the
1940 Black Cardinals lives on.
The Game of Baseball

The game of baseball is one of the world’s most popular sports. Although the game has
progressively evolved into the exciting, competitive sport we all know and love today, there have
been obstacles and changes along the way. The game of baseball roots back to England in the
mid-19 century. Baseball started as a back yard family game known as “Bat and Ball” game. It
wasn’t until 1845 that Alexander Cartwright, known as the “father of baseball” formed the
Knickerbockers baseball club in New York. ! The form of this club led Cartwright to create

organized rules for the game that required a structure of four bases that each player would have

' Burgos, Adrian. “Playing Ball in a Black and White ‘Field of Dreams’: Afro-Caribbean Ballplayers in the Negro
Leagues, 1910-1950.” The Journal of Negro History 82, no. 1 (1997): 67—104.



to advance to after a successful hit to gain a point for their team. The bases were constructed into
a diamond shaped field known today as the baseball diamond. Cartwright also developed the
“three strikes and out” rules, giving each player at bat three strikes of unsuccessful contacting the
ball, once a player has three strikes that batter is out and is counted as an additional out for the
defending team.

Forward the game to the 1860s, baseball became Americas number one sport. During the
years of the Civil War baseball emerged in communities in the northern and southern states.
Major cities such as New York City help evolve the game, over 60 organized semipro teams were
constructed during this time.? During the Civil War was when the baseball really became
Americas most popular sport. Soldiers began forming clubs to play against each other to help get
through the hardship of the War. Confederate and Union camps used organized baseball games to
get through the War. Later in 1869 more than 1,000 baseball clubs were formed in America.
Around the same time, slavery and the Civil War were ending, African Americans were joining
the game after being freed. Black baseball started to form, creating a large community for blacks
in America. Northern states started expanding black semipro baseball clubs and teams, creating
the first all-black baseball team in 1885 originated in Philadelphia, named the Cuban Giants who
were a group of headwaiters from the Argyle Hotel in Babylon, New York. The team preferred
the name “Cuban” Giants because people with Hispanic descent were treated better than blacks
at the time. Members of the team talked gibberish on the field to intend to sound like the Spanish
langue to sound like Cubans. Funny to think about but this was a prime example of how difficult
it was for blacks to fit into the sport after the War. The Giants took the roads of the Northeast to

start their own version of triple A baseball (Minor Leagues)

2 Burgos, Adrian. “Playing Ball in a Black and White ‘Field of Dreams’: Afro-Caribbean Ballplayers in the Negro
Leagues, 1910-1950.” The Journal of Negro History 82, no. 1 (1997):



10

The Negro Leagues

From the 1880s to the early 1900s Negro baseball became mostly an independent local
source of entertainment for blacks. Only selected communities had organized teams and leagues
just for their local cities. It wasn’t until the 1920s that Andrew (Rube) Foster decided to form a
plan to develop a National Negro League. Rube Foster started as a former player and manager of
the Chicago American Giants. Rube was known for his aggressive style of management later
worked his way up to becoming the founder of the Chicago American Giants. Rube realized the
special game of baseball would help and hold a place in the black community and black
entertainment, forming the first successful all black baseball league (The Negro National
League) the NNL thrived in states across the Midwest regions of America. Teams were
developed across the states, traveling and playing against each other swarming in a large popular
attraction in black American communities. Teams such as the Kansas City Monarchs,
Indianapolis ABC’s and Detroit Stars,

The 1920s were the booming years of the NNL as Rube Foster moved to become the
president of the league. Foster became a powerhouse shifting and trading player and provided
teams funding to keep the league strong and competitive. This resulted in expanding the league
and giving teams opportunities to increase their tickets sales. Foster had a vision to grow the
NNL and expand teams to enter the Major League ranks. Teams became elite teams and players
became all-star players, the Chicago American Giants and Kansas City Monarchs powering their
way to become the two best teams in the 1920s. The Giants won the league pennant in 1920, then
after the Monarchs won the Negro League World series from 1923 to 1925. These teams later

started to form all stars on their teams, giving them a large amount of publicity as well.
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Players like Leroy Robert Paige known as “Satchel Paige” became a household name in
the black communities. Satchel reigned supreme in the league as one of the most well-known
players for the Kansas City Monarchs, his record as a pitcher was 124 wins and 82 loses. *
Satchel finally made his debut into the Major Leagues in 1948 to the Cleveland Indians. Another
player that was great in the NNL was Joe “Smokey” Williams. Even though he didn’t receive lots
of recognition Smokey Williams was one of the best league pitchers, totaling 1,571 strikeouts in
his career in the NNL holding a record of 156-94 wins to lose as a starting pitcher for three
decades.* Williams spent most of his career with the New York Lincoln Giants, where he was
known for his remarkable game against the Monarchs where he threw a “one hitter” and led to
strike out 27 batters in one game. One of the Negro Leagues best hitters was a player named Josh
Gibson, catcher with 1,208 hits, 239 RBI’s 239 home runs and a batting average of .366. Josh
was known as the Black Babe Ruth of the league.’ Gibson was only 18 years old when he
entered the NNL as he played most of his career with the Homestead Grays and the Pittsburg
Crawfords.

In 1931 The Negro Leagues collapsed and took a major impact during the Great
Depression. Many blacks couldn’t afford to go to games or afford food on their tables. This
caused the league to take a major pause as the economy suffered, unemployment was on the rise
and businesses were failing. The not only effected the Negro Leagues but the Major Leagues as
well, as both organizations saw a decreases in fan attendance forcing a lot of teams to close.
Blacks also suffered as the unemployment rates for African Americans were higher than ever

mostly because of the prejudicial hiring practices from businesses. During this time the crime

% Tygiel, Jules. “The Negro Leagues.” OAH Magazine of History 7, no. 1 (1992): 24.

4 Tygiel, Jules. “The Negro Leagues.” OAH Magazine of History 7, no. 1 (1992): 26.
® Tygiel, Jules. “The Negro Leagues.” OAH Magazine of History 7, no. 1 (1992): 28.
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rate increased, as illegal money and gambling issues started to occur with the leagues. “The NNL
started to barnstorm games by playing other leagues all over the country to keep money coming
in. Players faced challenges with affording meals, lodging and travel fees. The League managed
to revive after the end of the Depressing, lasting and rebuilding a new league known as the
Negro American League in 1937. The NAL continued to grow and thrive for a few years later.

In 1947 The Kansas City Monarchs manage to push for their player Jackie Robinson sign
to the Brooklyn Dodgers entering the Major Leagues as the first black ball player, breaking the
color barrier in the MLB. Although this was the end goal for Rube Fosters vision and the purpose
of the NNL to expand. The Negro Leagues began to fold as more players began to sign with
teams in the majors. Star players started to leave the Negro League and follow Robinson making
the Major Leagues more integrated every year. This resulted in the NAL reducing to a Minor

League caliber and later close playing its final game in 1958.

® Laliberte, David J. “Foul Lines: Teaching Race in Jim Crow America through Baseball History.” The History Teacher
46, no. 3 (2013):



13

Chapter 11

The Golden Age of Black Roanoke Baseball

Although 1920s were the golden years of baseball for the Negro Leagues. There were
leagues and teams around America that were not well known. In the city of Roanoke located in
the southwest region of Virginia, Black Baseball had a special time where baseball was cherished
but also forgotten. From the 1920s to the early 60s Roanoke went through a time when black ball
players were evolving and making history in Virginia, this period was known as the Golden Age
of Roanoke Baseball. The Leagues in Virginia emerged through the functioning of employees for
the Norfolk & Western Railroad Company. Many jobs were limited for black men due to
segregation. In most black neighborhoods were divided by the railways built by the company.
Many of these N&W workers were players that happened to enjoy the game of baseball. Roy
Gable, the superintendent of the N&W company, started hiring blacks that were talent to join his
team, which soon became the Norfolk & Western Stars.” This started the Golden age of Roanoke
Baseball and later would grow into a historical moment in the black Roanoke community.
Multiple cities throughout Virginia started join in on developing negro teams gather talented
black ball players in each community, teams in Bedford, Radford, Salem and many other cities
apart of the Northwest region formed teams. As the league started to form, many teams started to
barnstorm other teams in the Roanoke area. Roanoke held numerous games and was the home of
most of the teams in the league. Springwood Park was the home field for most of the games and
started to become a social event for the black community in Roanoke.® During the 1930s and 40s

Springwood complex held games for most Roanoke teams, the Roanoke All-stars, Roanoke

7 Berrier, Ralph, Jr. 2022. “Norton Writer Finds a Diamond Among Coalfield Baseball History.” Cardinal News,
September 21, 2022

8 Berrier, Ralph, Jr. 2022. “Norton Writer Finds a Diamond Among Coalfield Baseball History.” Cardinal News,
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Dodgers, Springwood Giants and the Roanoke Black Cardinals. This began the Virginia
Independent League of Roanoke, Virgina. During this area these baseball games was looked at as
community gatherings for black people, buses provided transportation for fans to go downtown
to the ball field on game days, fans would gather from other cities, people sneak in jar of
moonshine for the games and some people would place bets on which team they believed would
win.

In the Virginia Independent Leagues many of the black team’s flourish during this time
but one team stood out amongst the others, that was the Roanoke Black Cardinals (figure 1). By
the early 40s the Cardinals were Roanoke’s favorite team to go see, many of the members of the
team were considered celebrities in the black community. The Cardinals had phenomenal players
through the years and gained lots of public recognition for it. They often attracted many fans that
their games would overshadow the Red Sox, Roanoke’s white minor league team.'° The
Cardinals were the main attractions in Roanoke with their reputation growing more after winning
the Virginia Independent League State Championship in the 40s. Even though blacks in general
and black ballplayers didn’t make a lot of money back then due to segregation, the Cardinals
were so popular that sometimes they wouldn’t play if there wasn’t a guaranteed fee after the
game. Mostly this didn’t go very far as the team often traveled to play in Greensboro, North
Carolina and parts of West Virginia, money would go quick even during the 40s each player
would be lucky to make $10 a game. Sometimes the players would make a little extra money

from the gate

® Berrier, Ralph, Jr. 2023. “You Probably Don’T Know About the Roanoke Black Cardinals. But Baseball Fans
Should.” Cardinal News, June 29, 2023.

9 Berrier, Ralph, Jr. 2023. “You Probably Don’T Know About the Roanoke Black Cardinals. But Baseball Fans
Should.” Cardinal News,



15

"ATe1qIT UIBJA] 9OUBOY ‘WOO0Y BIUISIIA Y} JO ASALINOD 010y { "SWERI[IA

W]OJ[RJA PUB UMOIF 90UdIR[)) ‘peaySIeI) ATUSH ‘Umoig 931090 :JY3LI 03 Y9I

‘Mol Yoeg ‘pAog Nuel ‘ALdd MOqNH ‘UOSMEB(] pIeydry ‘(19Seuewl) SQUO( WIf DIy
PaI1] ‘Towed JO[NLL :MOIJUOL] (816 ] BOIIO ‘S[RUIpIR)) o[ Ooueoy Ayl | oInJIq




16

receipts, often teams would split the gate with the winning team providing them with 60 percent
of admission. !

Theres not a lot of records on the Roanoke Black Cardinals but information and stories of
the members were passed down over time. The Cardinals came across talented players that were
also looked at as heroes in the Roanoke community. Jim “Bull” Jones who was the manager of
the team, that also played and was known for his power hitting, hints how he got the nickname
“Bull”. Jones managed to put together one of the best baseball lineups in Roanoke history. The
lineup consisting of Jim himself, following him was the two brothers Mack and Henry
Craighead, known for their speed and base hitting. The outfielders George Hampton and George
Brown who were known for gathering out in the field. The third basemen Malcom “Red”
Williams was a slugger batting clean-up for the Cardinals, known as one of the most powerful
hitters on the team (figure 2). The star catcher Fred Rice and first baseman Harold “Babe”
Easley, who made stretch plays so far it looked like he was doing splits. These were most of the
Cardinals’ powerful hitters that helped exceed them to legend statics in the state of Virginia.

Several of these players had more than enough talent to make it to the major leagues.

" Berrier, Ralph, Jr. 2023. “You Probably Don’T Know About the Roanoke Black Cardinals. But Baseball Fans
Should.” Cardinal News,



Figure 2. Malcolm “Red” Williams shown during his Roanoke Black Cardinals
playing days outside his Northwest Roanoke home. Photo courtesy of Ron Williams.

17
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Chapter I11

History of Sport Branding

Sporting Branding plays a major role in the marketing process of any sporting
organization. Sport teams should be able to create a wide range of elements when it comes to
branding and marketing. Most importantly the relationship between fans and sporting teams
leads to commercialization. There are two types of sport marketing, marketing to sports fans and
marketing through promotions to other sport related industries. Fans determine whether a team is
financially successful. I have found in my research that revenue is not determined by a team’s
performance, instead it depends on the athletes, venue, media coverage, the team’s fandom, and
logo design.!? An important part of advertising is campaign marketing that creates positive
connections toward a product or service. In Sports, the color that represents each team is
important for fans and identity. Every sports team is identified by their colors and uniforms. This
helps fans identify their team during sporting events. Team colors play a major part in the
relation between artistic and esthetic roles that color and be used in a marketing setting. !*
Esthetics are important, different senses such as sight can play a role in our everyday lives. These
esthetics go hand in hand with marketing. A sport team symbolizes a fan’s identity. This explains
an audience’s involvement and commitment to representing their teams in a social and popular
environment.

With these strategies performed together, it makes it easier for a sporting organization to

promote games and to keep fans in the stances. With the team’s talent, the Roanoke Black

12 Todor, Raluca-Dania. “The Importance of Branding and Rebranding for Strategic Marketing.” Bulletin of the
Transilvania University of Brasov Series V. Nov. 2, 2014

'8 Todor, Raluca-Dania. “The Importance of Branding and Rebranding for Strategic Marketing.” Bulletin of the
Transilvania University of Brasov Series V.
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Cardinals had no issue attracting fans in the Roanoke black community but on the other hand due
to segregation the Cardinals were limited to the proper marketing they needed. That is the
purpose of my project, which is to properly construct a brand identity for the Cardinals. In my
process of constructing a brand identity for the Cardinals I decided to put together an advertising
campaign. The Campaign is consistent with many elements of that form together to make the
Cardinals represented as a brand or organization rather than just a local ball club. In my starting
process I started gathering all the information on the Roanoke Black Cardinals as I could, I
started my research online to find any writing articles on the Cardinals and was able to come
across an article on Cardinals News, a Virginia state history website where I found a story on the
Cardinals writing by Ralph Berrier. This led me to contact Ralph and see if he had any additional
information about the team. Ralph stated that all he knew about the team was what was already
written and the records on the Cardinals are very limited. I then moved my research to the
Roanoke area where I visited the Gainsboro Library who specialized in black history for the
Southwest Virginia region. At the Gainsboro Library I was able to gather some newspaper stories
and game records from the 1940s. This was a big lead in my research and provided most of the
information I needed regarding my advertising campaign ideas.

After continuing my research process, | was giving the opportunity to visit the Negro
League Museum in Kansas City, Missouri. The NNL Museum was a great experience that
provided tons of information about the original Negro League that was the perfect inspiration. I
learned how the NNL started in the 1920s by Andrew Foster and the insight of how the league
was structured. The Museum displayed how teams delt with segregation and Jim Crow laws
while playing. I also learned how teams performed their marketing strategies such as logos,

printable ads, and uniforms. Even though NNL was the original Negro League it still didn’t
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provide the teams with branding like what is used in the Major Leagues. Teams were still able to
have decent content for games such as flyers, comic strips, and signage. Uniforms were well
designed for the teams as well and players were specifically advertised. The Museum display and
set of mockups and historical facts was the highlight of the presentation, every section of the
exhibition was formally structured, so visitors knew the order to view the museum seen in figure
3. Overall, the NNL Museum was able to become inspiration; I needed to successfully construct
my branding campaign for the Cardinals. In the 1940s advertising wasn’t as progressive as today,
graphic practice and marketing strategies were different due to technology and the evolved eye
of the public. Design process in the early 1900s and earlier are the backbone of graphic design,
through the years printmaking was the source of creating any graphical elements. The
printmaking process was used for most sport teams and organizations, local teams only being
limited to newspaper ads and printed flyers to promote games and updates. The Negro Leagues
were able to have a decent amount of advertising for the games through the leagues, not nearly as
it would be today but good enough for the times. On the other hand, the Virginia Independent
League didn’t have the ability or funds to perform efficient marketing content for their games
and events. Most records are unknown as I tried to find published content for the Cardinals or
Roanoke baseball in general, the only content that I was able to a find newspaper ad about the
Cardinals games.

Sport branding in the mid-1900s was the starting point for the development of sport
marketing. Teams in the Major League share a unique style of logos, colors and advertising,
MLB logos in the late1800s started as basic Old English letters symbolizing the team’s city or
location. It wasn’t until the 1910s - 1930s that teams started to incorporate logo seals including

characters and mascots to identify the team. Teams such as the Atlanta Braves, Oakland As, and



Figure 3.  Early age of Black Baseball display in the Negro League Museum in
Kansas City, Missouri.

The Philadelphia Phillies followed this logo development process throughout the years

creating rememberable logos throughout the league. In the 1920s the NNL created their logo

21
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development in a different style. Teams such as the Kansas City Monarchs, St Louis Stars, and
Birmingham Barons used more San serif letters as initials, some teams used crossed letters
stacked on each other for their logo identity. In the 1940s as the NNL progressed and became
more popular, teams upgraded their logos to more pictorial and details logos. All teams
incorporated symbols in their logos. Baseballs, bats, stars were all design trends for the teams
during this time. Teams also experienced three dimensions block lettering with cursive typefaces.
The NNL teams often used the colors blue, red, grey and yellow for logos and team colors. Even
though each team had different identities all teams share similar design styles and, In their logos,

and team uniforms.
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Chapter IV
Brand Identity for the Roanoke Black Cardinals

For this campaign I first needed to reconstruct the Cardinals logo. Observing the team
during my research, I’ve noticed that the Black Cardinals logo is like the original Cardinals logo
used from the 1920s-1940s. This logo was a pictorial logo with the name “Cardinals” in an old,
scripted font, with a bat going throw the letter “C” and two cardinal birds placed on both end of
the bat to indicate that the birds are resting on top of the baseball bat. I wanted the Black
Cardinals to have their own identity separate from the original Cardinals, so I decided to change
the logo. For most sports teams often have several different various logos too, this is considered
a logo package. In most organizations sports teams have a primary logo for generic use. A
secondary logo as an additional option if the primary doesn’t fit or work. A letter mark is used
for simple displays and smaller areas. A wordmark logo that is a various with majority type.
Lastly a team seal that is meant for formal use. This allows the team to have several options for
multiple uses.

For the Black Cardinals I wanted to have at least five logos varied. I began to look for
baseball logos from the 1940s to get inspiration. I started my logo development process by
sketching different styles of logo digitally, I went through an array of sketches to finally come up
with the logo that best fits the style I wanted to go with for the team. As the final set of logos, I
designed the primary logo to be a wordmark logo that has name “Cardinals” spelled out in a serif
font. It also has the cardinals bird sitting on top of the letter “R” symbolizing the city of Roanoke
This logo will be used for most of the uniform designs and ephemera items. For the Secondary
logo, I took some inspiration form the Kansas City Monarch’s “KC” letter mark logo to give the

team a Negro League look as well. The secondary various is also a letter mark logo with the
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letters “RBC” standing for the Roanoke Black Cardinals. The letters are intertwined with each
other, the secondary logo is the most used logo due to it being the simplest and cohesive. The
secondary option will be used for game promotions such as team schedule, flyers, posters, and
some alternate uniforms as well. Following the secondary option is an alternate logo using the
secondary logo only used for patches on uniforms. teams seal logo is a circular pictorial logo that
contains the cardinal mascot in the center along with a baseball behind it, with the team’s name
“Roanoke Black Cardinals” surrounding the center. The team’s seal is an option for more
simplified prints such as stickers, window signs, and labels. The seal will most likely be used in
one single color when printed, this just makes it easier to see when it is being printed or reduced
in size. The last logo option is a corporate style logo, with the letters “RVA” for Roanoke
Virgina. This logo will be used for stationery, business cards and other business-related letters.
With this collection of logos, the Black Cardinals will have a cohesive brand style for all avenues
of advertising and business.

For the team colors, I decided to stay with the Cardinals original colors which are
Cardinal red, midnight navy blue, and yellow. These colors are the classic Cardinal palette and
are used for the Major League team as well. The uniforms for the Cardinals are a total of six
concepts. An all-white uniform for home games, all grey uniform for away games, cream color
uniform as an alternative home option and another cream color uniform with navy sleeves as an
alternative away option. The last two uniform concepts are an all-red pinstripe version with navy
stripes, and an all-white pinstripe version with navy stripes. The pinstripe versions are used for
special games such as championships and honorary games. Each uniform will consist of a ball
cap and socks. There are four different options to choose from, all red, navy and red, white

pinstripe and navy, and red pinstripe and navy. The socks are only three variations a pair of all
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red socks, all navy, a red and white pair. Having these variations of uniforms gives the Cardinals
a more professional look.

For my thesis I constructed a branding campaign for the Roanoke Black Cardinals to
represent the team as a brand. The campaign was set up in an exhibition display like the setup
from the NNL museum in Kansas City. The setup was in two parts, one about information on the
Cardinals and a second about the branding for the team. The exhibition is a two-portion display
with a total of 27 designed prints, 5 physical mockups, and 10 printed images. The tools used for
all designs are Adobe digital drawing software such as Procreate, Illustrator and Photoshop.
Procreate is a digital drawing application used on an Apple iPad device; I use Procreate in my
design process for a rough sketch for developing ideas before designing any final prints. I also
used Procreate as a digital drawing tool for any illustrations needed in my designs. Other
software used in my design process is Adobe Illustrator and Photoshop. Adobe Illustrator is a
program that can be used for any digital illustration or vector. I typically used Illustrator for all
logo designs, text layouts and any design regarding basic shapes. In my final design process, |
used Adobe Photoshop. Photoshop is software used for photo manipulation and pictorial based
art. After completing all illustrations and composition layouts, I used Photoshop to add any
textures, overlays, or color gradients to enhance my designs. These are my main tools for
designing all the additional methods that are used during printing. In my printing process I often
used laser engraving machines and printing press for visual mockups, a Cricut machine for
cutting logos and sewing machine to sew logos on to the pennants and uniform.

In the beginning stages of my exhibition setup, I designed a vector replica in Adobe
[lustrator of how I would like the exhibition to showcase my work, every digital print was

scaled in a variety of sizes to mimic the actual sizing of the gallery space. The vector setup was
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separated in two different portions with title banners labeling each portion, one side being “An
Unknown Era in Roanoke Baseball” and the other side titled “Branding Campaign” for the
Roanoke Black Cardinals. The setup started by introducing the “Roanoke Black Cardinals” and
the Golden age of black baseball in Roanoke, displaying original photos, newspaper artifacts and
historical facts about the team in vertical order going top to bottom seen in figure 4. The second
part, being the main attraction of the exhibition, contains all the branding and promotional items
that I had constructed for the Cardinals (figure 5). The branding portion starts off with three large
36x48 posters. These posters will be used for street signage and stadium advertising. In my
process of creating these posters I began by sketching out ideas digitally, then gathered all my
ideas together and began creating. Each poster was created in digital Procreate for the illustration
and Adobe illustrators for text and the design of the composition layout. After using procreate
and Illustrator the posters were later edited in Adobe Photoshop to print in size.

Following the vector display of the concept logos, corporate colors and fonts used, all
final logos were done in Adobe illustrator where I do all my logo development projects on. Also
Including in the replica is the game schedules and game flyers, both prints are designed in
illustrator and photoshop. These designs were meant to show the teams that the Cardinals played
and give views on an insight into what sport game day promotions would look like in the 40s.
Underneath the prints are stationery mockups and a presentation folder. This is for the business
aspect of the organization for corporate use. Sport teams of more than just entertainment, it’s also
no business even in the 1940s. These stationery mockups give the team a professional
appearance. Following below the stationery are more visual mockups that display the team’s
impression on physical items such as baseballs, balls and felt pennants. All logos on physical

mockups were through a laser engraving process or pressed stamped with ink. Besides the
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THE GOLDEN AGE OF
ROANOKE BLACK BASEBALL

-
‘

B1 - Team Photo 1 B4 - Henry Craighead Photo
B2 - Malcom Williams Photo  B5 - Tri County Newpaper ads
B3 - Newspaper game sstory ~ B6 - Newpaper story

Figure 4. The vector mockup display introducing the Roanoke Black Cardinals in
my exhibition setup.



28

D) <4

BRANDING FOR THE ROANOKE BLACK CARDINALS

B

O ==y

A1 - Advertising posters A4 - Game Schedule A7 - Game ticket
A2 - Logo Designs A6 - Game score card A8 - Player cards
A3 - Game Flyers A9 - Uniform Design

Figure 5. The vector mockup display for the branding campaign in my exhibition setup.

mockups are player trading cards printed in 16x20 size. These are cards featuring the players on
the team stating their names, position and photo image. Trading cards at the early age of baseball
were a staple factor in advertising in baseball, the start of baseball trading cards started in the
1880s during the tobacco era when famous baseball players cards would come with a purchase of
tobacco in stores. This era is the inspiration behind the design of the player cards in the
exhibition. Lastly in the final portion of the branding section is the uniform display. This display
breaks down every piece of each uniform and the thought process of each concept, the jersey top,
pants, socks and ball caps are separately printed in a layout. The final mockup in this exhibition
is the visual uniform mockup that is an actual 1940s wool woven uniform that contains the
Cardinal logos hand sown on the jersey top and ball cap. The uniform mockup is displayed on a

6-foot-tall mannequin, as a visual replica of the grey uniform variation in the display.
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Chapter V

Introducing the Roanoke Black Cardinals

In my designs, I wanted to provide the most detailed and effective way to represent the
connection between the Black Cardinals and Roanoke community. I started by developing ideas
of game advertisements and promotion that would occur during the 1940s and that the Black
Cardinals may not have had the opportunities to use. My branding campaign contained facts
about the Black Cardinals’ history explaining the ball club’s development. The branding
exhibition started with images of the teams and players that were discovered from newspaper
archives during my research. During my research there was only one photograph that included
all the members together, and some photos of players before they passed away. These photos
were used throughout my display, also seen in figure 7. One the photos in my exhibition was an
image of the famous player Malcolm “Red” Williams, in front of his home in Roanoke Virginia
when was wearing his Black Cardinals uniform. In the display, near the photo is an informative
read about Red Williams and his time playing with the Black Cardinals. Another photo was an
image from an article of Henry “Fastman” Craighead, standing in the open field that is now
known as Washington park but once was the Springwood Park where the Black Cardinals and
other Roanoke Negro teams played. Below the image of Henry is another informative read about
Craighead and the stories that he shared with writer Ralph Berrier. Other images on the historical
side of the exhibition were newspaper ads and articles found from News archives and the local
Gainsboro Library in Roanoke Virginia. These were promotions for upcoming games and stories
updating on previous games played in other counties and cities. I decided to construct the
historical side of the exhibition to give viewers a chance to learn more about the actual Black

Cardinals team and the black history in the Roanoke baseball community. This gave the
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exhibition a clear explanation of my purpose for deciding a brand identification campaign for the
team. I wanted the Black Cardinals to have the opportunities that they deserved, rather than be in
strong marketing strategies or just public recognition. The Black Cardinals were more than just a
local ball club, they were an honorable statement for sport fans and blacks in the community.
Adding to that, I wanted the viewers, especially my peers and members of the community, to
emotionally connect with the team’s legacy. I carefully chose design elements that echoed the
typography and color palettes of 1940s baseball branding, giving the campaign an authentic
historical texture. I reimagined what ticket stubs, scorecards, promotional posters, and
merchandise might have looked like had the Black Cardinals received the same marketing
attention that was afforded to white teams of the time. My goal was to create not just an aesthetic
experience but one that also prompts reflection about racial inequality in sports history. By
bringing attention to this overlooked history, I hoped my work would contribute to a larger
movement in design that values historical accuracy. The exhibition is just one example of how
imagery can serve as a bridge between the past and the present, honoring those who came before
while educating and inspiring those now. It was my goal to give the Black Cardinals the visual

voice they were denied in their era and to ensure their legacy continues to thrive through design.



Figure 6. The introduction of the Roanoke Black Cardinals display for the
Thesis exhibition show.
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Designs for The Branding Campaign

For the designs included in the branding campaign of my exhibition, shown in figure 8; I
wanted to highlight the narrative of a 1940s style for the Black Cardinals, by using similar design
elements from actual vintage baseball advertisements. I started by designing game promotion
posters that would essentially draw people in, to attend ball games. I began with one of three
posters seen in figure 9, and this poster is titled the Springwood poster. The purpose of the design
is to promote the Black Cardinals and Springwood Park, where the team would typically play.
The Springwood poster is an illustration-based design that displays the team, league, and home
field, but also reveals the players by using a vintage cartoon effect. The cartoon style was very
commonly used in the early 1900s advertising, and I wanted to consistently use this technique for
my approach. The second poster is a World Series advertisement poster, appearing in figure 10.
The poster is a promotion for the Roanoke Virginia Independent League Championship that was
held in the 1940s when the Roanoke Black Cardinals won against the Springwood Giants. Due to
it being an actual event held; I do believe that it was necessary to provide an engaging
advertising strategy for the Black Cardinals that signifies their accomplishment in the league.
The third poster shown in figure 11 is the Seasonal Poster, which is a contribution to the single
season that the Black Cardinals were mostly known for. The 1940-1941 season was when the
team gained recognition in the Black Community and were thriving with more ticket sales than
the white minor league teams in the area. I wanted to highlight this era from the Black Cardinals
to give my views an insight into the team’s start of fame in the Roanoke Community. The
Seasonal poster is more of a text-based design and includes the year of the team’s success along

with the ballpark and league. All three advertising posters were designed in Adobe Illustrator and
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printed out to 36x48 size. They all shared the same color palettes and typeface while also having

their own individual characteristics to promote different events.

Figure 7. The branding campaign of the Roanoke Black Cardinals display for the
Thesis exhibition show.
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Figure 7.  The branding campaign of the Roanoke Black Cardinals display for the
Thesis exhibition show.
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COME OUT AND SEE
THE BLACK CARDINALS

Figure 8.

AT SPRINGWOOD PARK
ROANOKE, VIRGINIA

Springwood Park advertising poster
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O 2 Negro Baseball - : 3}

YRomP July 10 Play Ball!

LOCATION: SPRINGWOOD PARK

Figure 9. World Series advertising poster
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Figure 10. 1940 Season advertising poster
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Other pieces in the branding campaign are visual prints for the Black Cardinals
identification. The prints are a flyer for newspaper advertising shown in figure 12, the teams
schedule calendar shown in figure 13, a game ticket design appeared in figure 14, and the game
score card design shown in figure 15. The newspaper flyer was a redesign of the original game
flyer previously shown in the historical section of the exhibition, the flyer provides the teams
played, locations, time and additional information that would be for general admission. The
redesigned flyer displays all the information in a more detailed and appealing style suitable for a
vintage sporting event. The schedule calendar is an illustrated design to show an example of
what the Black Cardinals calendar looks like during the regular season, it breaks down every
team that the Black Cardinals would have played from both the Virginia Independent League and
Tri-County League. During a regular season in baseball, teams typically play every opposing
team in a three-game series within a six-month period. This schedule displays how many games
the Black Cardinals played in the month of June. Each series is color sorted by home and travel
games. The game ticket is a mockup design to show what a Black Cardinals ticket would look
like front to back. The front of the game ticket provides information about seat sections, time,
and location of the ball game. On the back side of the game ticket shows the disclaimer
agreement that is a legal statement of the terms and conditions for attending a ball game. The
score card is another mockup design. A score card is commonly used in baseball for statistical
data purposes, this allows the team to keep score and record individual stats of players. In my
design, I decided to take reference from older versions of a Major League score card to form a
template that would organize the Black Cardinals players in a list. I also applied a grid that
would make it possible to record each player’s performance for all nine innings of a game. For

additional marketing details, I included brief advertisements for sponsors.



Roanoke TRI-COUNTY LEAGUE

BLACK CARDINALS

m VS. Rocky Mount
4 P.M. EST BR AVEs
BALD KNOB PARK

™ CAMES Rocky Mount
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£ |)& Take me out to see the... wA

Famous Roanoke Black Cardinals

Figure 11. Newspaper advertising flyer
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(NDEVENDENT LEAGTU |
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All Cardinal home games will be played
@ Springwood Park Roanoke, VA
AWAY HOME

<

Figure 12.  Black Cardinals Game Schedule Calendar.
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SEAT

DO NOT DETACH THIS VS.
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H
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OF THIS COUPON READ THE NOTICE PRINTED ON THE
REVERSE SIDE OF
ATTAGHED COUPON,
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IMPORTANT NOTICES

The holder of this ticket assumes all risk and danger incidental to the game of baseball, including specifically
(out not exclusively) the danger of being injured by thrown and batted balls, and agrees that the management
is not liable for injuries resulting from such causes.

By the acceptance and use of this ticket, the holder agrees that during the progress of the baseball game or
exhibition to which this ticket entities the holder to be admitted, he will not directly or indirectly transmit or
aid in the transmission of any report, account, or result (either partial or complete) of the game or exhibition
beyond the limits of the park in which such game or exhibition is played. Breach of the foregoing agreement and
conditions will automatically terminate the license evidenced by this ticket.

This ticket is sold subject to the above printed terms and conditions and those printed on the reverse side.

Printed in Virginia 3
Roanoke Black Cardinals Corp. RA

Figure 13.  Black Cardinals World Series Game Ticket.
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.......... hosting Negro baseball since 1920

* *
NEGRO LEAGUY

Home to the Roanoke Black Cardinals
RS Rosnoks Black Cardinals Corp located 1610 Burrell S¢t NW, Roanoke, VA 24012

Figure 14.  Black Cardinals Game Score Card.
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Every design in this section was designed in Adobe Illustrator and manipulated in Adobe
Photoshop for photo editing and printing. Each design was inspired by actual game promotions
created for the Negro teams in the NNL.

In addition to the promotional designs, the player cards are some of the most unique
pieces that allow viewers to learn more about the members of the Black Cardinals. The player
cards shown in figure 16 are three front views, and three back views of the cards. The player
cards present the most popular players on the team such as, Jim “Bull” Jones, Malcom “Red”
Williams, and Henry “Fastman” Craighead. The cards are illustrations inspired by the style of
early 1900s tobacco baseball trading cards. The three cards consist of an illustrated portrait of
each player, along with the name and position underneath the image. On the back side of each
player card is a description revealing where the player is from, height, weight, along with the
batting side and throwing arm. Underneath the description is a back story on each player, a brief
paragraph about their moments playing for the Roanoke Black Cardinals. Below the back story
shows each player’s career statistics while playing with the Black Cardinals as well.

Brand Identity

The most important part of the branding campaign is brand identification. Logo lockups,
corporate colors and typefaces are all displayed in the piece that is shows in figure 17. The piece
explains the collective logo development that I created to represent the Black Cardinals as a
corporation and professional ball club. It breaks down the purpose of each logo variation and
explains every element and inspiration behind the logos as well. The bottom half of the piece
goes in detail about every color and typeface used in my design concepts. Each typeface has a

description that explains the origin behind each font. The corporate colors are also explained in



detail by color name and hue codes. This is important to know for printing purposes and for

following usual guidelines to consistently represent the Black Cardinals as a brand

HM ‘BULL’ JONES

HENRY «

Figure 15.

07. JIM JONES

(BULL)

Manager - Roanoke Black Cardinals
Born: Roanoke, Virginia

Februrary 9, 1921
Bats: Right

Throws: Right
Height: 6’ 2” Weight: 191 lbs.

Jim “Bull” Jones, who was the manager of the team
that also played and was known for his power hitting,
hints how he got the nickname “Bull”. Jones managed
to put together one of the best baseball lineups in
Roanoke history. The lineup consisting of Jim himself

Cardinal Career/ Records

Years Position A.B. Hits Avg.
1939-1948 Utility/ 2,798 914
Manager

m\ Roanoke Black Cardinals Coryp. t‘* 1

15. HENRY CRAIGHEAD

(FASTMAN)

1940-1947 Outfield

FASTMAN” CRAIGHEAD

Qutfielder - Roanoke Black Cardinals
Born: Roanoke, Virginia

June 21, 1921
Bats: Right Throws: Right
Height: 5’ 10” Weight: 162 Ibs.

Henry Craighead and his brother Mack were one of the
fastest players on the team, when he earned the nickname
Fastman.” Both brothers were known for their speed and
base running. Henry Craighead got his chance to play pro
ball after signing to the Portsmouth Merrimack’s, becoming
one of the first Blacks to join the Piedmont League in 1953

Cardinal Career/ Records

Years Position AB. Hits Avg.

1,132 386 293

L]
R?\ Roanoke Black Cardinals Corp. t‘ *

Black Cardinals Player Card.
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21, MALCOLM WILLIAMS

({3)]

Third Base - Roanoke Black Cardinals

Born: Roanoke, Virginia September 15, 1907
Bats: Lett Throws: Left
Height: 6’ 1” Weight: 185 lbs.

Malcolm Williams earned the nickname “Red” because of
his preference for a popular 5-cent, red-labeled cigar brand
back when he played baseball in Roanoke in the 1940s.
A generation later, even as a widower raising six kids in
Northwest Roanoke after his playing days were through,
Red Williams kept a cigar between his lips, though he
mostly chewed them rather than smoked them.

Cardinal Career/ Records

Years Position A.B. Hits Avg.
1939-1948 Third Base 2,655 909 342

W

MaLcoLm “RED” WiLLIAMS

L d
R\ Rounoke Black Cardinls Corp. #‘ *

Figure 15.  Black Cardinals Player Card.



TEAM LOGO LOCKUPS

PRIMARY SECONDARY

Copperplate Gothic Bold

Caoper Old Style URWT Light

SUB-HEADER

CORPORATE
COLORS

“Cardinal Red" “valley Blue” “Ball Park Yellow”
Partore - 7620 Partone - 2755 Partore - 7569
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Black Cardinals Brand Identity.

Figure 16.
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The next section of the branding campaign is uniform mockup designs. This portion
shows the different varieties of uniforms, categorizing each garment by jersey tops, pants, socks,
and ball caps shown in figure 18. Each concept shows two viewing perspectives of each garment
along with the titles of every uniform combination. The designs are six variations of uniform
combinations that are sorted by home and away options. The original home uniform is an all-
white jersey top with all-white pants. The home uniform would only be worn during home games
at Springwood Park. The away uniform is an all-grey jersey top with all-grey pants that would
only be worn during away games. The other uniforms are alternative options for the Black
Cardinals to wear on special occasions. The Springwood uniform is a special edition uniform
that the team would have worn during tournaments or against other teams based in the Roanoke
area. The Springwood uniform is tan color that includes blue sleeves on the jersey top. The
alternate home uniform is an all-tan colored jersey top with all-tan pants, meant for a secondary
option for home games. The final two uniforms are two pinstripe options, one being an all-white
with blue stripes and the other being an all-red uniform with blue stripes. These uniforms are
Roanoke edition uniforms that are options for playing against well-known Negro teams in
different leagues such as the NNL. The ball caps options are an all-red cap for home and away
games. An alternate hat option is a blue hat with a red brim that is worn with the Springwood
edition uniform and the alternate home uniform. The two Roanoke edition uniforms also have
matching caps with an all-white cap, with a blue brim, and blue stripes option; as well as an all-
red cap with a blue brim and blue stripes. These ball caps are only worn with Roanoke pinstripe
uniforms as they all share the same striped pattern. The socks selection is only in three options, a

blue and white version for all home uniforms, a red pair with blue stripes for away uniforms, and
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a pair with red, tan and blue stripes for all special edition uniforms. These options give the Black

Cardinals a professional look also allows the team to rotate uniforms combinations.

R UNIFORM JERSEY TOPS

AWAY JERSEY HOME JERSEY SPRINGWOOD EDITION JERSEY
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00 | Poo
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_— .
- I P | '
R UNIFORM BOTTOMS
AWAY PANTS HOME PANTS SPRINGWOOD EDITION PANTS

|
I
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HOME ALT. PANTS HOME PINSTRIPE PANTS AWAY ROANOKE PINSTRIPE PANTS

- m

Figure 17.  Uniform Mockup Concepts.
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Uniform Mockup Concepts.

Figure 17.
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The final portion of the branding campaign is the physical mockups shown in figure 19.
The physical mockups are actual concepts that [ have constructed to show the realistic vision for
the branding campaign. I decided to have an actual 1940 baseball uniform that was wool woven
along with a vintage ball cap. I use felt fabric as material for the team logos for the uniform and
the cap, I also used a Cricut machine in my process to cut out the logos out of the felt material
for a more accurate and precious look. Each logo was then glued and hand sewn to bond to the
jersey top and cap. I decided to hand sew the logos not only to ensure durability but to replicate
the handcrafted approach that teams of that period might have used. I repeated this process to
create felt pennants as well, both pennants and 17 inches long crafted from all felt wool material.
with a hand-applied typeface and logo, to stay true to the style of mid 1900s ballpark souvenirs.
The final additions to the physical mockups are a baseball and wooden bat. I was able to stamp
the primary logo on top using pressed iron on vinyl cut from the Cricut machine as well. The
wooden bat was engraved by a company based in Roanoke Virginia, named All Star Impressions.
The company was able to engrave the “Roanoke Black Cardinals” name in using the main
typeface that is consistently used throughout the branding campaign. These mockups gave depth
and dimension to the overall exhibition and transformed the branding campaign from a concept
into a living contribution to the Black Cardinals. Visitors could see, touch, and experience what a
full identity system might have looked like had the team been given the recognition and
resources they deserved. The combination of custom materials, handcrafted methods, and
historical design details helped solidify the exhibition not just as a visual showcase, but as an

emotional and cultural statement.



Figure 18.  Physical Mockups are the Uniform top, ball cap, felt pennants,
a baseball and wooden bat.
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Conclusion
Peer Review of the Final Exhibition

The development and execution of the branding campaign for the 1940 Roanoke Black
Cardinals is a deeply personal, and creative journey. What began as an exploration of a forgotten
baseball team turned into a multidimensional project aimed at reclaiming and celebrating a
overlooked piece of African American history. By crafting a full visual identity complete with
uniforms, promotional materials, and educational content, I sought to bridge the gap between
past and present, blending design and history in a way that felt both authentic and fulfilling.
Through this campaign, I believe I was able to meet, and in many ways surpass, the goals I
originally set for myself.

One of the most meaningful aspects of this project was the response it received from my
peers and committee. The visual clarity and storytelling power of the exhibition sparked genuine
engagement. Many visitors to the show were unaware that a team like the Roanoke Black
Cardinals ever existed. That initial moment of discovery was impactful. It created an opportunity
for not just about this specific team, but about the broader history of the Negro Leagues,
segregation, and the erasure of Black athletic contributions from a corporate narrative. [ watched
classmates linger over the wall text and archive photographs, viewing the facts of the old
newspaper ad clippings and examining the fabric of the custom-made uniform. These weren’t
just graphic design elements they were artifacts of a reconstructed identity. They offered viewers
a doorway into the past.

My committee appraised and consistently commented on how effective the design
choices were in advertisements. Several peers pointed out the careful balance I struck between

vintage authenticity and modern brand identity, something I worked hard to achieve throughout
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my time at Radford University. From the typography and color palette to the logo development
and physical mockup construction, every choice was inspired by the era's visual culture while
also remaining accessible to contemporary audiences. I relied heavily on primary source
research, old photographs, local archives, and several assists from writer Ralph Berrier to inform
the visual language of the branding campaign. These sources helped me avoid creating a
fictionalized version of history. Instead, they guided me toward something that felt grounded in
truth. The design of the uniform became a focal point of the exhibit. Displayed on a mannequin
alongside replica pennants and a ball, and bat, it captured the spirit of 1940s baseball with fine
attention to detail. Peers praised the uniform not just for its aesthetics, but for how it made
history tangible. One classmate said, “It feels like you brought someone back to life,” which
affirmed my belief that design can act as a form of historical resurrection. Seeing the uniform in
a realistic way made my branding vision feel true, not just conceptual. It humanized the players
who once played and allowed viewers to imagine themselves in their shoes literally.

In addition to the visual designs, the written components of the exhibit also played a vital
role in conveying the story. Through strategic placement of historical context and “FYI” sections,
I gave viewers the chance to learn more about the players, the cities they traveled to, and the
challenges they faced. These narratives complemented the visuals and provided deeper insight
into the Roanoke Black Cardinals' place in the Negro Leagues. More importantly, they
highlighted the cultural richness and resilience of Black baseball in the South during the Jim
Crow era. Several visitors expressed that the writing helped them better understand the broader
significance of the team and connected it to wider social issues, including racial segregation,

inequality in sports, and the fight for recognition.
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Perhaps the most fulfilling outcome of this project was the impact it had on discussions
around race, history, and design. The branding campaign became a reference point in other
critiques and conversations, especially when topics of representation and historical memory
came up. Some classmates noted that the project challenged their assumptions about what
branding can do. Instead of selling a product or promoting a business, this campaign was about
restoring dignity and visibility to people and stories long forgotten. It changed the narrative from
one of erasure to one of empowerment. That, to me, was the ultimate success.

In completing this thesis, I also grew significantly as a designer and researcher. I learned
how to work with historical materials, how to dig deep into archives, and how to let research
guide my creative process. I learned how to be flexible, how to adapt when sources were limited
or incomplete, and how to make educated, respectful design choices that honored the subject
matter. More than anything, I learned that design is a tool that can do more than communicate it
can advocate, memorialize, and inspire. This campaign also opened conversations with
community members outside the university. When I shared elements of the project with local
historians and regional baseball enthusiasts, I received encouraging feedback and even a few
stories that didn’t appear in official archives. This type of community engagement reinforced my
belief that design should not exist in a vacuum. It should serve the people whose stories it tells
and invite them into the creative process. The fact that people connected with the work on both
personal and educational levels showed me the real-world impact this project could have.

Looking back, I am proud of the work I have done and the growth I’ve experienced
throughout this process. The Roanoke Black Cardinals branding campaign allowed me to
combine my passion for design with a deeper purpose: to preserve and uplift a lost piece of

American history. My original goal to educate, to engage, and to honor was realized through
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research, the design, and the emotional connections the exhibition fostered. I didn’t just complete
a design project; I brought a forgotten team back into the spotlight and gave them the visual
presence they never had during their time. That, to me, is the power of design.

In conclusion, this project demonstrates how visual storytelling can serve as a form of
historical justice. By reconstructing the brand of the 1940 Roanoke Black Cardinals, I was able
to contribute to a broader conversation about memory, identity, and inclusion. The campaign
reminded viewers that history isn’t just found in textbooks, it’s also found in uniforms, logos,
posters, and pennants. These elements, when treated with care and respect, can carry stories
across generations. And while this campaign may have started with a single team from a small

town, its message is much larger: every story deserves to be seen.
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Appendix

Conservation with Ralph Berrier Jr. (Writer and publisher for Cardinal News)

Although time has gone by, and all the members of the Roanoke Black Cardinals are no
longer here, the legacy that they leave behind should always be remembered. During the time
researching the Black Cardinals I was giving the opportunity to reach out a Roanoke times
reporter and Author Ralph Berrier, who interviewed some of the players and wrote about their
experiences playing on the team. In 1997 Ralph published in Roanoke times his moments
interviewing some of the Great black ball players of the Roanoke area. In his news article Berrier
talked about his conversations with the Black Cardinals former outfielder Henry “fast man”
Craighead. Ralph mentioned that during his talk with Craighead, they walked along the streets
where Springwood Park used to stand. “There was home plate” Craighead said as he walked on
top and opened field in Washington park that was now a practice football field. Berrier stated that
Craighead identified the old ballpark and saying that it being torn down was a symbol of the end
of Segregation.

As the conversation went on Ralph Berrier asked about the members of the team, after
Henry finished listing all the great members of the Black Cardinals, he said that “We could’ve
had nine home run hitters in the lineup”. Craighead then spoke stories about the Team. Henry
Craighead Said, “We scheduled a game in Buena Vista one time, and we only had eight players
that day," "We drove down Henry Street, and I saw Monk Watkins. He was a big fellow, but
Monk wasn't a ballplayer. I thought I could put him in the right field. He said, "You know I don't
play baseball," and I told him he could make $75. He said, “You got a uniform big enough to fit
me?' [ said, 'Yeah, even though I knew I didn't. So, we play the game and we're behind 5-4 in the

ninth with men on second and third and two out. Monk comes up. I start untying my shoes. Then
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I look up and I see they're giving him an intentional pass [to first base] to get to me! Their fans
were yelling, what are you doing?' I stepped up and hit a grand slam, and we won the game."
Henry also mentioned Jackie Robinson and how he felt about after getting signed to the
Brooklyn Dodgers, stated that “When Jackie Robinson broke the major leagues' color barrier in
1947, it was a great moment for professional baseball. At the same time, it meant the end of the
Negro Leagues.” Ralph stated in his article that Craighead was only 20 years old at this time, so
he felt that this was his time to make it to the majors. He also said that Craighead and other
players attended a Roanoke Red sox tryout in 1948, and Henry said after the tryouts, the owner
of the Red Sox said, “You boys would tear up this league”. Henry Craighead soon later got his
chance to play pro ball after signing to the Portsmouth Merrimack’s, becoming one of the first
blacks to join the Piedmont League in 1953. Craighead’s career sadly ended after a ankle injury
trying to steal home plate.

During my talk with author Ralph Berrier, I asked about the stories he wrote for Cardinal News.
Ralph then explained that he couldn’t get a lot of information on the Cardinals when he was
writing their story but in the 90s, because of the lack of records kept by the city. Ralph did
mention that he spoke with Ron Williams the son of Malcom “Red” Williams, the Black
Cardinals third base slugger. He said that Ron didn’t really get to see his father play but he knew
he was popular in the Roanoke area. He also explained that Malcolm earned his nickname “Red”
because he preferred a red-labeled cigar brand when he played and kept the cigar between his
lips to chew during the games. Ralph also mentioned that he had a conservation with David
Denham who told stories about other Roanoke Legends like Larry LeGrande who was a former
Roanoke player in the 40s and later played in the original Negro Leagues with the Kansas City

Monarchs. As my conversation went on with Ralph Berrier all the sources he provided, and



stories I’ve read by him was very influential. Even though there is little information on the
Roanoke Black Cardinals I can see the impact that they made on the city and for the black

community.
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