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Abstract

Theatre industry challenges are well documented in case studies and publications around the world;
thus, it was surprising to find there were no such research studies on the theatre community in
Baltimore. As the foundational research study on this topic, findings will inform future research by
providing a baseline understanding of challenges faced by Baltimore theatre companies and
highlighting areas for further research. The purpose of this research study was to determine how
industry challenges are experienced in the Baltimore theatre community and engage with the people
that organize, create, and perform theatrical works in Baltimore to help them collectively identify and
address challenges.

The research study consisted of an online survey and an online design-thinking session. From
February 1 through February 22, 2021, 26 Baltimore theatre community stakeholders identified
industry challenges they experienced via the online survey. During the online design-thinking session,
nine stakeholders framed challenges provided in the survey based on their experience. Participants
worked together to categorize, evaluate, and address these challenges.

The long-term sustainability of the Baltimore theatre community is threatened by a wide array of
complex and interrelated challenges. Creation of a central organization is needed to empower the
theatre community for collectively addressing these challenges. Baltimore theatre industry challenge
areas that require urgent attention are ensuring fair pay for theatre company staff and artists, audience
development, ensuring affordable rehearsal and performance spaces, and partnership development.
Efforts made to address these challenges will stabilize the Baltimore theatre community, which is
currently unsustainable and unable to grow.
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Introduction

World-renowned playwright and novelist Thornton Wilder once said, “I regard the theatre as the
greatest of all art forms, the most immediate way in which a human being can share with another the
sense of what it is to be a human being” (Goldstone, 1956). | believe this quote communicates the
value of theatre as it applies to culture. Theatre companies provide places where people come together
to tell stories and share experiences about being human. Audiences engage with artists and each other
to explore emotions and thought-provoking social issues. Theatre companies entice audiences with

beautiful, funny, and sometimes horrific stories about the human experience.

Theatre companies provide safe and inclusive spaces where actors and audience can build empathy
with others through shared storytelling experiences. Despite providing unquantifiable value to society,
many researchers, such as the Theatre Communications Group (TCG), study the theatre industry using
mainly a set of quantitative economic methods developed to assess other industries without also
including the qualitative perspectives of the people at the heart of the industry (TCG, 2020). How can
a community hope to develop comprehensive solutions to theatre industry challenges without
understanding what it is like to experience those challenges from the perspective of theatre

practitioners?

This idea inspired me to research news articles, research publications, and personal testimonials in
which theatre industry challenges were mentioned. | found many examples of financial, business, and
cultural theatre industry challenges occurring in companies around the world, but I did not find any

formal research publications focused on how those industry challenges were experienced in the



Identifying & Addressing Theatre Challenges in Baltimore

Baltimore theatre industry. There were around 40 unique theatre companies in the Baltimore area at
the beginning of this research study (GBCA, 2020). Some were large and well-resourced theatre
companies focused on traditional theatrical performance, while smaller volunteer-driven companies
focused on original scripts and practiced applied theatre. Nationally, theatre companies face a myriad
of financial, cultural, business, and entertainment competition challenges. Were these industry

challenges experienced by the Baltimore theatre community, and if so, how might they be addressed?

To address these research gaps, | employed human-centered design-thinking methods to conduct a
research study focused on identifying, framing, and addressing theatre industry challenges within the
Baltimore theatre community. The purpose of this research study was to determine how industry
challenges were experienced in Baltimore theatre companies and engage with the people that
organized, created, performed, and otherwise enabled theatrical works in Baltimore to help them
collectively identify and address these challenges. This research study evaluated the Baltimore theatre
industry by engaging with the creative directors, executive directors, actors, and other stakeholders that

comprised these companies to ensure challenges were articulated from their perspective.

Definitions & Descriptions of Terms:

Actor: “One who acts in a play, movie, television show, etc.” (Merriam-Webster, 2020).

Affinity Clustering: [Description] A design-thinking activity in which participants identify and

categorize information into groups (Luma, 2012).

Applied Theatre: [Description] Theatre performance methods that fall outside mainstream

practices, which commonly include use of non-traditional performance spaces, inclusion of non-
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professional actors, and involvement of communities in script development and interpretation (Tidey,

2019, p. 6-7).

Artistic Director: [Description] A person that is responsible for conceiving, developing, and
implementing the artistic vision and focus of a theatre company. He or she typically reports to the
chief administrative officer, although in some companies the two positions are combined into one. The
Artistic Director is responsible for conceiving, developing, and implementing the artistic vision and
focus of the organization, and for major decisions about the ongoing development of the aesthetic

values and activities, after extensive consultation with the chief administrative officer (AACT, 2020).

Chief Administrative Director/Executive Director: [Description] Whether the title is Executive
Director, Managing Director, President, or CEO, the chief administrative officer of a theatre company
is the guiding force of the organization. This person may have any one of many titles, and duties will
vary, depending on the size of the company, and whether a separate position handles the artistic

direction of the company (AACT, 2020).

Choreographer: [Description] A person that designs and directs the dance or stylized movement

in theatrical productions (AACT, 2020).

Concept Poster: [Description] A design-thinking activity in which participants illustrate the main

points of an idea by combining images and narrative on a poster (Luma, 2012).

Costumer Designer: [Description] A person that creates the look of each character by designing

clothes and accessories the actors will wear in performance (AACT, 2020).
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Director: [Description] A person that provides a vision for the production by bringing together the

script, actors, set, costuming, lighting, sound, and music into a unified whole (AACT, 2020).

House Manager: [Description] A person that coordinates and oversees cleanliness, facilities, and

all matters related to audience interaction prior to a play (AACT, 2020).

Lighting Designer: [Description] A person that manages stage lighting functions to make the

actors and their environs visible to the audience (AACT, 2020).

Marketing/Publicity Director: [Description] A person that manages the promotion of

productions, services, and information about the public image of the theatre company (AACT, 2020).

Music Director: [Description] A person that selects music, works with singers in partnership with
the director, rehearses with the cast and orchestra, and serves as conductor for all performances. In
addition, a composer may write original music for the show. All the music and/or effects in a play

considered as a whole make up the “soundscape” (AACT, 2020).

Playwright: [Description] A person that creates scripts. Like other literary artists, playwrights tell

stories through the words and actions of characters (AACT, 2020).

Production Manager: [Description] A person responsible for ensuring that all aspects of the
production are completed within budget, according to the designer’s and director’s wishes, and in time

for the first public performance (AACT, 2020).
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Purposive Sampling: “A nonrandom sample selected because prior knowledge suggests it is

representative, or because those selected have the needed information” (Fraenkel et al., 2015, p. G-7).

Qualitative Research: “Research in which the investigator attempts to study naturally occurring

phenomena in all their complexity” (Fraenkel et al., 2015, p. G-7).

Rose, Bud, & Thorn: [Description] A design-thinking technique for identifying factors as
positive, negative, or having potential, where different color sticky-notes are used to categorize factors

(Luma, 2012).

Set Designer: [Description] A person that designs the physical surroundings in which the action

will take place (AACT, 2020).

Sound Designer: [Description] A person that plans and provides the sound effects in the play,

including music from existing sources (AACT, 2020).

Stage Manager: [Description] A person that typically provides practical and organizational
support to the director, actors, designers, stage crew, and technicians throughout the production
process. They also are the director’s representative during performances, making sure that the

production runs smoothly (AACT, 2020).

Stakeholder: “A person who has vested interests in the outcomes of a study” (Fraenkel et al.,

2015, p. G-8).
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Technical Director: [Description] A person that has the daily responsibility for the technical
operations of a theatre or performing arts center, including lighting, sound, set design and construction,

and coordinating necessary maintenance (AACT, 2020).

Theatre: [Description] A collaborative form of performing art that uses live performers, typically
actors or actresses, to present the experience of a real or imagined event before a live audience in a
specific place, often a stage. The performers may communicate to the audience through combinations
of gesture, speech, song, music, and dance. Elements of art, such as painted scenery and stagecraft
such as lighting, are used to enhance the physicality, presence, and immediacy of the experience

(Banham, 1998).

Theatre Company: [Description] An organization that produces theatrical performance (Collins

Dictionary, 2020).

Visualize the Vote: [Description] A design-thinking activity in which participants vote for one

topic or object from a given group (Luma, 2012).
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Literature Review

Previous Studies

When reviewing research on the theatre industry, | discovered most published reports focused on
quantitative evaluation of theatre companies (NYC, 2019; TCG, 2020). These reports focused
primarily on evaluating the industry in terms of marketing effectiveness, sales totals, and economic
impact. Quantitative metrics for evaluating the theatre industry are important, but research studies
should also include qualitative data about challenges experienced by the people in the industry. One
study that did branch out of purely quantitative analysis was conducted by a non-profit theatre
promotion organization called the Theatre Communications Group (TCG). This research study,
conducted in 2000, focused on identifying a comprehensive list of quantitative and qualitative
challenges across the United States theatre industry (Coen et al., 2000). See Figure 1 for a full list of

the theatre industry challenges | identified during literature review.

TCG led discussions with approximately 80 theatre industry stakeholders in Chicago, Dallas, San
Francisco, and New York City to gather data. The challenge topics they identified included describing
the responsibility of theatre company management to their artists, determining the appropriate degree
of community involvement, articulating the value of theatre, evaluating the impact of company
management and funding practices on artistic value, low artist compensation, the impact of racial and
sexual orientation biases on casting, and the long-term sustainability of high-quality theatre. A key

excerpt from this publication read:

In short, these may not be issues that can be “resolved.” There are no simple answers. Many of
the most important issues will continue to be addressed most effectively at the local level via
skillful ongoing discussions within the theatre and its community. Let “solutions” fit the

character of the community, the institution, and the people. (Coen et al., 2000, p. 2)
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TCG continued to host conferences in which they facilitated identification and evaluation of theatre
industry challenges. In 2014, challenge topics identified in the conference report included theatre
company board performance and best practices, the need to tailor solutions for industry challenges to
each company, methods for finding and growing new artists, and how to create a fiscally reliable
environment where theatrical innovation can occur (Wrappe, 2014). In 2017, challenge topics
identified included managing theatre company leadership transitions, reevaluating standard theatre
company business models, disaster readiness, the need for business interruption insurance, ongoing
impacts of racism, sexism, and homophobia. Conference participants framed these challenges as
cultural barriers that continued to divide people and limit their capacity to take care of one another

across borders of identity (Patterson, 2017).

The National Endowment for the Arts (NEA) released a research report in 2008, which evaluated
the growth metrics and challenges experienced by the United States theatre industry. The challenges
they identified included creating methods for developing audiences, handling declining attendance,
developing effective pricing strategies, the supply of live theatre outpacing demand, and theatre
company reliance on financial support from individual donations and foundation grants (NEA, 2008).
The research in this report also determined that audience attendance of live theatre was not correlated
with ticket pricing. “Although further research is needed to explore the issue, the audience drop-off
may be more related to issues like lower media coverage, declining arts education, and expanded in-
home entertainment options rather than ticket price” (NEA, 2008, p. 2). The findings in this report are
significant facts for theatre companies to consider when addressing industry challenges; yet, this report

was conducted in 2008, and much has changed in the theatre industry in the past 13 years.

More recently, theatre industry challenges highlighted by Mr. Wakeman, an experienced theatre
industry consultant, included determining a method for communicating the value of theatre, developing

effective marketing, improving pricing strategy and sales, development of effective organizational
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strategies, effective management of supporter subscriptions and sustaining memberships, prioritizing
impactful storytelling and meaningful experiences, need to build a sense of community, and the need
to keep relevant stakeholders at the center of decision making (Wakeman, 2017). Mr. Wakeman’s
insights highlighted challenges experienced by theatre companies that sought his consulting services in

the United States. What theatre companies are doing outside our borders is also relevant.

In the Canadian theatre community, companies experienced challenges in the form of biases and
stereotypes related to accurately conveying transgender experiences through theatre. Challenges
included theatre presenter acceptance of transgender themes, transgender content being created by non-
transgender persons, a tendency for transgender stories to focus on surgeries and physical transitions
rather than the holistic human experience, and creation of nuanced transgender characters respectful of
their community (Drake, 2016). Consideration of gender and sexual orientation are important moral

factors that should be considered when addressing challenges in the theatre industry.

The Seattle theatre industry was very successful at the turn of the century, but experienced a
decline in audience by the end of their 2001 season. Some attributed the early and continued success
of Seattle theatre companies to the clear distinction between each company’s mission and unique
artistic focus. Researchers determined several challenges contributed to their declining popularity,
including a downturn in the economy, homogenization of theatre company missions, artistic focus
areas, and a surplus in the number of theatre companies may have created excess capacity concerning

supporter demand (Koenig et al., 2003).

In New York City (NYC), there was an organization devoted to helping theatre companies address
industry challenges. The Alliance of Resident Theatres (ART) helped theatre companies focus on
problems related to organizational structure, staffing, long-range planning, board development,

leadership transitions, debt consolidation, and facilitation of conversations with industry partners and
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other workshops (ART, 2020). The services offered by this organization highlight significant theatre
industry challenges experienced by companies in NYC. Examining theatre issues around the United
States and abroad provides context on the problems identified thus far. What is happening in Baltimore

specifically, the focus of this study, is discussed next.

A recent Baltimore news article highlighted Single Carrot Theatre (SCT) for adopting a new
organizational model focused on performing site-specific theatre. The primary challenge identified in
the news article was concern about maintaining effective relationships with the community and
audiences when a company does not work out of a fixed “black box” theatre location (Pandolfi, 2019).
Baltimore Magazine recently featured an article in which they discussed a broad trend of increasing
community engagement in the Baltimore theatre community (Jackson, 2019). The article characterized
broad objectives and projects such as highlighting works by women, people of color, and lesbian, gay,
bisexual, transgender, and queer (LGBTQ) playwrights, re-evaluation of how theatre companies
worked with artists, the role of theatre companies in local education, and activism, and a need to

identify and develop the next generation of theatregoers (Jackson, 2019).

In December of 2019, the Wuhan Municipal Health Commission reported outbreaks of a new
respiratory virus (WHO, 2020). This Coronavirus Disease (COVID-19) quickly spread around the
world and resulted in nations restricting public gatherings to prevent person-to-person transmission of
the virus. These restrictions meant theatre companies across the world would have to suspend or
cancel scheduled in-person performances, which also occurred for Baltimore theatre companies
(Greenberg, 2020). Smaller theatre companies often relied on grants or state subsidies and struggled to
secure financial support during this time (Lewis, 2020). Many theatre companies adapted to public
gathering restrictions by creating virtual performances via the Internet. The robust resources of large
theatre companies enabled them to effectively create these shows while smaller companies struggled

(Lewis, 2020).
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These broad efforts hinted at underlying industry challenges, but they did not fully identify or
characterize them in a complete way. Although news and magazine articles often highlight Baltimore
theatre companies, there were no formal published academic research articles focused on the Baltimore
theatre community. To address this gap, this research study determined how theatre industry
challenges were experienced in the Baltimore theatre community by engaging with stakeholders to
ensure the challenges were articulated from the perspective of the people who comprised the
community. Furthermore, this research study used human-centered design-thinking methods to

identify, frame, and address theatre industry challenges with community stakeholders.
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Theatre Industry Challenges

Financial Business Cultural
- Evaluating the impact of - Describing fair relationship between | - Determining
funding practices on artistic value | theatre companies and artists appropriate degree of

- Low artist/actor compensation

- Long-term sustainability of
high-quality theatre
- Need to establish fiscally

reliable environments that enable
theatrical nnovation

- Disaster readiness

- Need for business interruption
nsurance

- How to handle declining
attendance

- Need for effective pricing
strategies

- Supply of live theatre outpaced
demand

- Fmanecial reliance on individuals
and foundations grants

- Competition among theatre
companies in the same geographic
area

- Accurately conveying the value of
theatre

- Evaluating impact of company
management on artistic value

- Maintaining company board
performance, evaluation, and best
practices

- Need to tailor solutions for complex
problems to each industry challenge

- Identifying methods for finding and

growing new artists

- Managing theatre company business
models

- Need to create methods for
developing audiences

- Expanded in-home entertainment
options

- Maintaining effective marketing

- Development of effective
organizational strategies

- Effective long-term planning

community involvement

- Impact of race, sex.,
and sexual orientation
bias on casting

- Lower media coverage

- Declining arts
education

- Balancing need to
prioritize impactful
storytelling and
meaningful experiences

- Need to keep relevant
stakeholders at the
center of decision
making (context-based)

- Need for authentic
storytelling that involves
mput from relevant
communities

Industry challenges aggregated from: ART, 2020; Coen et al., 2000: Drake, 2016: Koenig et al., 2003:
NEA, 2008; Patterson, 2017: Wakeman, 2017; Wrappe, 2014.

Figure 1

sSummary

Research into the theatre industry revealed common challenges experienced by theatre companies,
but there was no rigor applied to studying these challenges in the Baltimore community where | live
and attend theatre. This exploratory research study was the first to formally identify how broader
industry challenges are experienced within local theatre companies in Baltimore, and it placed the
people who form these companies at the center of articulating challenge context. 1 am excited about

the potential benefits of highlighting local theatre industry challenges in a formal research
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study. Publishing and presenting the findings of this study raise awareness of the challenges, and it
may help Baltimore theatre companies gain additional resources by giving them a relevant and credible

academic source to cite when engaging with organizations that support the arts.

Methodology

As the foundational research study on this topic, findings will inform future research by providing
a baseline understanding of challenges faced by Baltimore theatre companies and highlighting areas
for further research. This research study will advance the body of theatre industry research by being
the first to characterize the impact of industry-wide challenges at the local level in Baltimore,
Maryland. The purpose of this research study was to determine how industry challenges were
experienced in Baltimore theatre companies and engage with the people that organize, create, perform,
and otherwise support theatrical works in Baltimore to help them collectively identify, frame, and

address challenges in their community.

To achieve this purpose, the sample group for this research study only included Baltimore theatre
industry stakeholders. It was also important to focus on stakeholders that comprise theatre companies
more likely to experience severe impacts on industry challenges. Based on my research, | knew that
smaller theatre companies struggled to obtain financial resources and relied primarily on grant funding,
which impacts their ability to handle industry challenges, so I had informal conversations with
Baltimore theatre industry stakeholders to ensure | did not accidentally exclude any theatre companies
(Lewis, 2020). | reached out directly to theatre companies to develop points of contact for soliciting

participation and promoting this research study within the Baltimore theatre community.
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Research Design

The research study occurred in two consecutive phases. In phase one, | conducted an online survey
to gather industry challenge data from stakeholders. The survey enabled me to gather data on theatre
industry challenges experienced by stakeholders in Baltimore, and | included survey questions that
enabled me to recruit participants for an online design-thinking session that occurred during phase two.
| tailored the survey questions to gather data from participants without influencing their inputs by
introducing challenges identified in the literature review. For example,

questions six through seven were crafted as open-ended questions to

ensure challenge data was gathered in the participants’ own words with

no influence from the student researcher; see Figure 2 for an example.

Survey Questions

This approach allowed me to compare data gathered during the . . .
6. Please list and briefly describe

literature review with data gathered from the participants of this the theatre industry challenges
you experience in the Baltimore
research study. | used survey data gathered in phase one to populate the theatre community.

first activity during the online design-thinking session. 7. Of these challenges, which do
you consider the most significant
or important? Please explain your

In phase two, | familiarized participants with Internet-based Zoom answer in detail.

and MURAL applications and conducted an online design-thinking 8. What do you perceive as the
most serious challenge faced by
Baltimore theatre companies
collectively?

session. | chose to use the Zoom application for video teleconferencing
because it became widely used during the COVID-19 pandemic and it
had built-in security features. | chose to use the MURAL application

for virtual collaboration because it was easy to use, and | felt .
Figure 2
comfortable enough with instructing participants how to use it. The

online design-thinking session consisted of four consecutive activities focused on enabling participants
to identify, frame, and address theatre industry challenges in the Baltimore theatre community. These

four activities consisted of:
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1. Affinity Clustering (20 Minutes): | transferred challenge topics gathered in the survey to
the virtual MURAL collaboration area. Participants categorized challenges provided during
the survey into groups they titled based on factors they deemed important. This research
study contrasts the stakeholder-defined challenge categories with those the student
researcher used in the literature review (financial, business, and cultural).

2. Visualize the Vote (10 Minutes): Each participant voted on the challenge topic they wanted

to focus on for the remainder of the design-thinking session.

3. Rose, Bud, Thorn (30 Minutes): Participants worked together to identify positive factors,

negative factors, and opportunities for the challenge topic.

4. Concept Poster (30 Minutes): Participants worked with student investigator to aggregate

ideas and graphics that represented their personal experience of the challenge topic, and

opportunities from activity three, in a virtual collage.
Sample

Population Sample & Recruitment:

Baltimore theatre industry stakeholders (defined in the “definitions of terms” portion of the thesis)
were the population group for the survey and online design-thinking activities. Twenty-six
stakeholders responded to the survey, and nine stakeholders participated in the online design-thinking
session. Survey participants included actors, artistic staff, play directors, marketing directors,
playwrights, theatre company executive directors, production managers, stage managers, artistic
directors, house managers, costume designers, set designers, sound/music designers, lighting designers,
puppeteers, choreographers, board members, board vice presidents, and grant writers associated with at
least 12 theatre companies. The online design-thinking session participants included actors, theatre

company founders, board members, executive directors, and artistic directors associated with six
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theatre companies. Many participants in this population fill multiple roles simultaneously and a few
are associated with multiple theatre companies.

| recruited a purposive sample of theatre community stakeholders that focused on applied theatre,
experimental theatre, and community theatre in Baltimore by engaging with theatre company
representatives using an online survey to gather information about the challenges they experience. My
approach was to have as many stakeholders as possible take the survey to ensure the amount and
variety of data gathered was representative of the sample. The first question of the online survey
presented an informed consent cover letter, and each participant agreed before proceeding to the other
questions. After the survey, | gathered and organized all survey data and contact information in a
hidden folder using the Microsoft-recommended SecretFolder application, which required a password
to un-hide the folder. | motivated stakeholders to participate by advertising the benefits of completing
a formal research study and ensuring their personal anonymity during thesis activities. All data from
the survey and online design-thinking session was not correlated with individual participants or
individual theatre companies. As the first research study to formally evaluate theatre industry
challenges in Baltimore, this research study will inform future research and highlight Baltimore theatre

industry needs to inform problem solving.

Instrument & Procedure

Survey Recruitment Instruments & Procedure:
| solicited participation from pre-identified subjects within my personal social network via email
(see Appendix 1B for email template). Subjects outside my personal social network were recruited via
posts made by me in the private , , and
Facebook groups (see Appendix 1C for the social media message template). |
received membership and ability to post in these social media groups. Question 1 of the online survey

contained the cover letter for internet research for the purpose of obtaining informed consent.


https://www.facebook.com/groups/2009837255974605/?ref=br_rs
https://www.facebook.com/groups/1471127263122054/
https://www.facebook.com/groups/BaltimoreTheater/
https://www.facebook.com/groups/BaltimoreTheater/
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Participants selected “I Agree” before being allowed to answer the questions, or if they selected “I
Disagree,” they were forwarded to the end of survey message without providing data. Question 10 in
the survey solicited participation in an online design-thinking session focused on identifying and
addressing Baltimore theatre community challenges. Only participants that responded “yes” to
question 10 were provided access to question 11, which collected their contact information.
Participants’ contact information was only used to obtain informed consent and coordinate
participation in the online design-thinking session. If participants selected “no” for question 10, they
were forwarded to the end of survey message. See Appendix 1 for the participant recruitment email,
Appendix 2A for the survey questions, and Appendix 3A for the theatre participant sample pool and

participant status tracker spreadsheet.

Design Session Instruments & Procedure:

The online design-thinking session consisted of four sequential collaborative design-thinking
activities that took place over 2 hours. Participants joined a passcode-protected Zoom video
teleconference (VTC) call and a virtual MURAL collaboration area | organized. | obtained signed
informed consent forms and familiarized participants with the Zoom and MURAL applications before
beginning design-thinking activities. | facilitated nine participants simultaneously in the video chat

and online collaboration applications.

1. Affinity Clustering: | gathered and transferred each distinct theatre industry challenge provided
by survey participants and transferred them to the MURAL collaboration area for this activity
in the form of virtual sticky notes. | guided participants through organizing the challenges into
categories and creating titles for each category. Participants changed the color of the virtual
sticky notes, used color-coded group circles, and created challenge group titles to complete this
activity. Participants were able to contribute additional challenges and create as many
categories as they wanted during this session.

2. Visualize the Vote: Each participant voted on the individual challenge they perceived as the
most important by placing a red “vote” dot next to its sticky note. The challenge with the most
votes was used for rose/bud/thorn and concept poster activities.
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3. Rose/Bud/Thorn: Participants provided positive factors, negative factors, and opportunities
related to the challenge identified in the previous activity. Each input was represented with
virtual sticky notes created and placed in the corresponding category by the participants. This
activity enabled participants to provide qualitative and experiential data on a theatre industry
challenge they experienced.

4. Concept Poster: Participants created a virtual collage to represent their collective experience of
the challenge. The collage consisted of images, key words, and phrases. This activity enabled
participants to contextualize the challenge by engaging their artistic creativity.

For the design-thinking session, | simultaneously hosted a video chat session with the Zoom
application and a virtual collaboration session with the MURAL application. Two computer screens
were used side-by-side to ensure the student researcher could view the Zoom and MURAL
applications simultaneously. All design-thinking activities were conducted in MURAL by participants

while facilitated by the student researcher. See Appendix 2 for design-thinking session activities.

Results

Phase 1

Survey Results:

From February 1 through February 22, 2021, 26 Baltimore theatre community stakeholders
identified industry challenges they experienced via the online survey. Participants provided 32 distinct
challenges that were used to populate the virtual MURAL collaboration space for the affinity
clustering activity in phase two. Many challenges were repeated across multiple survey responses.
Those challenges included lack of communication/cooperation between theatre companies, lack of
well-paying theatre work, lack of affordable rehearsal/performance spaces, theatre professionals leave
Baltimore for well-paid full-time positions in other cities, and lack of adequate support from Baltimore
City. Among these commonly mentioned challenges, lack of well-paying work and 